DATA AS A
GAME-CHANGER IN
GOVERNMENT

Empowering Public Sector
Decision-Making Through

Data-Driven Insights

April 9th, 2025




Agenda: Understanding
Data-Driven Decision Making

e Why: Understand the importance of
data-driven decision-making.

* What: Identify strategies and tools for a
Data-Centric Culture.

e How: Explore common barriers and
approaches to overcome them.
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The High Stakes

. Decisions affect entire communities

[e-] Massive Impact

Influence on budgets

K Rapid societal changes
tm;g Real-Time Needs Need for agile, data-informed
o responses
Understand the critical role of
m Objective #1 data-driven decision-making

Application in government



Missed Opportunities

* Siloed Data
* Leads to fragmented insights

* Results in slower decision-making

+ Outdated Assumptions

« Causes inefficient resource use

* Lagging Innovation

* Inability to keep pace with citizen
needs




From Gut Feeling to
Data-Led Decisions ) Il

Initial Challenge: Executive board relied on intuition m
and isolated data points. "

|
Disconnected signals across topics like student """'“‘w
satisfaction, staff engagement, and DEI.

No unified view to guide decisions.

Shift: Introduction of live dashboards for select

strategic topics. m 33

Quarterly reports consolidating 3 months of data. 1!

Outcome: Greater clarity on challenges and 1
performance drivers. e




Fostering a Data-First Mindset

* Leadership Buy-In
» Essential for driving data-first initiatives
* Ensures commitment from top management

* Cross-Department Collaboration
« Promotes sharing of data and insights
» Enhances decision-making across the organization

* Upskilling & Continuous Training
* Empowers employees with necessary data skills
* Encourages ongoing learning and adaptation




Cultural Barriers to Data Use

*  Poll Question: Which cultural barrier is the biggest challenge in your department?
* 1. Resistance to change

+ 2. Low data literacy or skills

+ 3. Lack of leadership support

. Mistrust or poor data quality

. Competing priorities or lack of time

. No clear data strategy

. Data silos and poor collaboration
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. Fear of exposure or accountability

* 9. Inadequate tools or tech

« 10. Other



Integrating
the 5
Dimensions

Strategy & Alignment

eEnsure data initiatives tie into
overarching organizational goals

Culture & Change People & Skills

Management *|dentify talent gaps; plan for

ePlan communications, incentives, training and/or hiring
and readiness for transformation

Technology & Processes & Governance
Infrastructure *Establish data ownership,

*Assess systems for scalability, policies, and workflows early
security, and interoperability




Governance & Privacy

* Regulatory Compliance
- GDPR

e Local laws

 Security & Integrity
* Encryption

e Role-based access controls

» Ethical Considerations
* Fairness
 Transparency
» Public trust




Essential Tools & Tactics

Unified Data Collection

Identify key metrics that truly matter

Consolidate multiple data sources
and reduce duplication

Advanced Analytics

Experiment with machine learning or
predictive models

Leverage statistical methods to
forecast trends
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User-Friendly Dashboards

Tools like Tableau or Power Bl enable
intuitive visual insights

Share real-time updates and key
performance indicators

&

Start Small with a Pilot

Early successes help secure
leadership buy-in

Build momentum for larger-scale
implementations



Common Barriers & Quick Fixes

Legacy Systems

Cultural Resistance

Skill Gaps

Cultural Silos

Quick Fix: Use middleware or phased modernization to
gradually upgrade.

Quick Fix: Kick off pilot projects to demonstrate quick wins
and gain buy-in.

Quick Fix: Provide targeted training, forge external
partnerships, or hire specialized talent.

Quick Fix: Host cross-departmental data-sharing sessions
at least quarterly. Encourage each team to share insights
and challenges to break down siloed mindsets.



Implementing Data-

Evaluate &
Refine

* Monitor KPls

* Adapt strategy
continuously

Pilot & Scale

e Start small for
quick wins

* Expand once
proven

Driven Initiatives

Assess & Align

* Map current
state

*ncorporate 5
Dimensions

Define Clear
Objectives
e Set measurable

goals

e |dentify success
indicators



Measuring ROI & Impact

« KPl & Metrics

» Cost savings

« Efficiency gains

« Satisfaction levels
» Before & After

* Establish a baseline for authentic comparison

* Continuous Monitoring

* Use dashboards for real-time progress



Overcoming Resistance
& Driving Change

* Structured Change Framework

« Examples include Kotter's 8-Step and
ADKAR

* Transparent Communication
 Frequent updates on progress and
wins
* Reward Success

» Celebrate data-driven milestones
publicly




Global Best
Practices

*OECD'’s Digital Government
+ Data-sharing frameworks

*+ Transparency frameworks

*Success Stories

» Estonia
» Pioneering digital ID system and e-Residency
*+ Streamlined public services with secure, centralized data
» High citizen trust in government IT solutions

* Singapore
+ “Smart Nation” initiative uses data for urban planning
+ Predictive analytics for traffic management and healthcare

» Strong government commitment drives public buy-in

*Adapt Locally
* One size doesn't fit all

+ Customize for your context



Sustaining the Momentum
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Communities of Practice Continuous Improvement
Loop
Encourage knowledge exchange Collect, Analyze, Act, Evaluate

across depa rtments
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Formalize Policies & Training

Maintain and expand data literacy

Local Context Matters

Tailor data-sharing frameworks,
dashboards, and strategies to local
regulations, community priorities,
and cultural nuances

One size does not fit all



Recap & Key Takeaways

Iad

Data as a Strategic
Asset

Recognize data’s role in
informed decision-making

-

Integrate the 5
Dimensions

Strategy & Alignment,
People & Skills, Processes &
Governance, Technology &

Infrastructure, Culture &

Change Management

Overcome Barriers &
Track ROI

Identify obstacles (legacy
systems, skill gaps) and
measure tangible outcomes
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Build a Culture of
Continuous
Improvement
Ongoing data literacy,

regular reviews, iterative
enhancements
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Immediate Next Steps

Launch 1-2 small pilot
projects for quick wins

Establish a
cross-departmental data
steering committee

Schedule a leadership
alignment meeting to secure
buy-in
Define clear metrics to track
progress from day one






