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Who are we?

Jessica Batt
Communities of Practice 

Lead – TPP Cabinet Office

Steve Sulley
Communities of Practice 

Lead – TPP Cabinet Office



The Challenge
 A New Act of Parliament on Procurement



4

The Challenge…

New Law on how they have to buy things for their organisations

92,000 Contracting Authorities in the UK

How do we help them with the transition between old and new law and the anxiety the transition 
could bring?

Procurement Act 2023



Transforming Public
Procurement (TPP) 
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TPP Programme…

Design & Development of an E-learning Programme as an enabler

Development of Policy Guidance

But…how do we help communicate and embed this information & Learning?

Nine training modules and some Deep Dive sessions



The Solution
 A Community of Practice (CoP)
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A Community of Practice (CoP)

To be a learning intervention, not just a comms and marketing tool

To empathise with concerns arising from the uncertainty of new rules

To focus on user needs

Objectives

To recognise the individual behind each role



Building a CoP
 Where do you start?
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CoP Where Do You Start?

Recruited a network of 90 SPOC’s to get reach into all sectors

Started by mapping the CA Landscape of 92,000 organisations

Start running a programme of online community meet-ups with subject matter experts

Developed a network of 2000 Superusers as the “soldiers on the ground” for the SPOC’s

All about making meaningful connections!



Growing & Managing
a CoP 
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Central Resources Hub…
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SuperUser Newsletter
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The Bottom Line..
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Linkedin…
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Meet-Ups 

30 Topics Covered

Average attendance 500-750 people
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Surveys & Feedback

Scan the QR code on 
screen or alternatively 

join and answer by 
typing Slido into your 

search engine and 
then code #4196329



Where are we today?
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Where are we today?

But it is all about keeping 
momentum now that the 
PA23 is now live!



Don’t Just Take Our
Word For It ! 



21

Testimonials
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