Public
Speaking

“When pollsters ask people
about their biggest fear, public
speaking often comes top, even

beating death.”

The Times, March 2025
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How to make a
start

Content
Context

eConflict




Arranging our
content

1. Key argument.
2. Rhyme, repetition, rule of 3.

3. Simple, short sentences.
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Death by
powerpoint

And how to avoid it.



Relevant Analytical Frameworks

Inclusivity

Access to
Technology

Adequate Financial
Services

Access to other
income sources

Access to
Education

INCLUSIVITY
OF AFRICAN WOMEN
COULD REDUCE HUNGRY
PEOPLE BY 100-150
MILLION

Access to
Infrastructure

Equal Access to
Land

Agricultural Training
and Information

A =

Moderator = A...

*Source Policy coherence for agricultural
transformation in Afric ar

least developed cot

itries (L 1DOC2)




INCLUSION

Address inclusion at
global policy level, using
awareness of inequality
as basis for the need for
large-scale investments
in research, Innovation.

technology and
infrastructure to
build inclusive food

systems

NATIONAL TO
LOCAL

Action at national level
so that the local
context—
including the status of
specific populations,
economic
structure, and cultural
norms—can shape
inclusive food systems

and improve diets

MARGINALIZED
POPULATIONS

Tailor food system
policies so that they
create opportunities for
marginalized people

while addressing key

Identify the needs of
marginalized people
early on,
and give them a
voice in research and
policy- and
program-design

processes

Recognize the
contributions that
excluded people
already make to food
systems with their time
and labor through
policies that empower
them to secure more

equal benefits.

*Source Policy coherenca tar agncaltu

transformation in African

least developed countries (LDCs)




Stuck on
Structure?

*Attention

*Need (Problem)
eSatisfaction (Solution
*Visualisation

eCall to Action

Monroe’s Motivated Sequence




Start on the “b”
of the bang

1. Attention spans are short
2. Our best chance of winning

3. Shapes our thinking




Who do you like best?

Alan Ben
*Intelligent *Envious
*Industrious *Stubborn
*Impulsive *Critical
*Critical *Impulsive
*Stubborn *Industrious

*Envious *Intelligent

Wednesday, July 9, 2025



Presenting Data
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Claims to Universal Credit
Applcations per week, Iin thousands
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Claims to Universal Credit peaked when lockdown began

Applcations per week, in thousands
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23 March,".
UK lockdown




Americas
Australia
China
Europe

India

Revenue trends

QI
-18%
47%
197%
0/7%
0 /7%

Q2
1%
- 1%
-0%
10%
6%

Q3

29%
26%

1%
-37%
-37%

Q4
2%
19%
1%
1%
87

Total

27
17%
19%
13%
13%



Americas
Australia
China
Europe

India

Revenue trends

8) @2 Q@3 Q4 Total
-18% 17 29% 2% 2%
477 ~7% 26% 19% 17%
197% -5% 1% 17 19%
0/% 10% -3% 17 13%

0/7% 67 -3% 8% 13%



HOW TO PREP
FOR THE Q&A

*What is the worst thing | could
be asked?

*Take your time.

Don’t be afraid of “I don’t
know”

*Regain control after Q&A -
Recap




