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The 3 Pillars and 5D Process
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05 _g. Demand for Policy

e Clarifying the Specific
Policy Demand

e Assessing the Legality

* Making a Recommendation

Deliver Policy
e Project & Risk Management
e Monitoring & Reporting

e Planning to
Evaluate
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Decide Policy ' Deepening
Proposals Understanding
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e Seeking Ministerial e Commissioning New
Approval Data & Evidence

e Submitting a Memo for e Consulting &
Government Approval ~ Evaluating
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Design with Best Advice
e Analysing Policy Options & Implications

e Conducting Political
& Legal Review

e Reviewing Existing

e Engaging with Stakeholders
e Making Policy Recommendations



